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Goal: To promote transition of learners into 
the workforce

Objective: Learners will be able to utilize the 
work readiness skills identified and valued 
by employers to increase the likelihood of 
getting and keeping employment
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Workforce Skills Certification System

2016 CASAS Summer Institute

Presenter
Presentation Notes
UPDATE THESE NUMBERS: Since January of 2010, 7 parole education sites and 5 adult schools in California have participated in a Workforce Skills Certification Project in response to the Transition to Careers ABE initiative. Starting late 2013, NEDP sites in 5 states will begin to pilot WSCS.
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Presenter
Presentation Notes
9:50  Activity Employer Survey #3 & 4With a partner choose a job your community has openings in (Retail; health aid; food service; typical jobs open in your area)Write the job on a post-it and place on table in front of youGo to employer survey in manual – pages 5-9 in WSCS Manual Pretend you are an employer for the job on your post-it note and respond to the surveyTake 10 minutes - for Personal Qualities and Customer CareTake 6 minutes - for Reading and Math skill levels – Write levels on Post-it noteDoes Arriana have the skills needed for your job (identified on your sticky) based on your survey?As an employer, might hyou call her in for an interview? Why or why not?(report back)Does Arriana Milas meet basic skill requirements based on profile?? (report back)Note: in the handout, this slide is too small to read. See page 6 of the handout for a full page version.
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Presenter
Presentation Notes
9:50  Activity Employer Survey #3 & 4With a partner choose a job your community has openings in (Retail; health aid; food service; typical jobs open in your area)Write the job on a post-it and place on table in front of youGo to employer survey in manual – pages 5-9 in WSCS Manual Pretend you are an employer for the job on your post-it note and respond to the survey10 minutes for Personal Qualities and Customer Care6 minutes for Reading and Math skill levels – Write levels on Post-it noteCompare Employer survey results with Arriana’s profile on Page 10-11Does Arriana have the skills needed for your job (identified on your sticky) based on your survey?As an employer, might hyou call her in for an interview? Why or why not?(report back)Note: In the handout, this slide is too small to read.  See page 7 of the handout for a full page version.



Step 1 – Profile and Certify Current Skills 

Step 2 – Develop Skills 

Step 3 – Certify Improved Skills

WSCS is a three step process:
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Presenter
Presentation Notes
Page 1 in WSCS ManualStep 1 - Identify Work Readiness Skills: identify a learner’s work readiness skills (reading, math and workplace behaviors) by administering diagnostic assessments - the results of which are described in a Workforce Skills ProfileStep 2 - Provide Work Readiness Skill Instruction: Utilizing the diagnostic information in the Workforce Skills Profile, offer instruction in workplace behaviors, reading and math.Step 3 - Certify Work Readiness Skills:  When a learner demonstrates a certain level of work readiness skills, administer certification assessments and upon passage of the assessments award a Workforce Skills Certificate 



Step 1 – Profile skills
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WSCS Profile
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Presenter
Presentation Notes
REFER TO HANDOUTP 10-11 in binder �This is a visual chart of the options we have in this model to identify BASIC academic and soft skills that a student demonstrates to allow for entry level employment. These skills are outlined on a Workforce Skills Profile. With additional intervention and support the Client develops the academic and soft skills to earn a Workforce Skills Certificate.Note: In the handout, this slide is too small to read.  See page 8 of the handout for a full page version.



 Documents a person’s work-related academic and 
work behavior skills (soft skills) 
 Benefit for Learners

Documents learner’s current work readiness 
skills: 
What the learner knows
What skills needs to be developed

 Benefit for employers
Documents job candidate’s work readiness skills

 Informs employer if prospective employee 
meets job skill requirements

Why a Workforce Skills 
Profile?
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Presenter
Presentation Notes
There is a unique description of each skill level that states in positive terms what a person can do.  The profile doesn’t state what a person can’t do.Employers can read the descriptions on the profile and decide if the person has the necessary skill set to do the job.



 Personal Qualities (PQ)
• Integrity
• Responsibility
• Self-Esteem
• Self-Management
• Sociability
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Customer Care (CC)
•Customer Relations
•Decision Making
•Commitment to Quality

View a sample of 
LRI’s Workforce 
Readiness Skills 
assessment 

Presenter
Presentation Notes
P 19-20 in WSCS ManualReview what skills are assessed for Personal Qualities (PQ) and Customer Care (CC) Do we typically assess these skills?SHOW LRI Video sampleLRI's programs rely upon and feature carefully researched and employer-validated, video-delivered work-situations to validly and accurately measure the soft or high-performance skills and abilities needed for success in a range of jobs. Videotaped scenarios simulate work activities and provide possible responses to the interpersonal challenges associated with specific jobs. Participants are asked to select which of the demonstrated responses they would take in these circumstances. Assessed individuals' skills are compared to a standard of employer-defined effective behavior. Each video assessment program has been statistically validated prior to its introduction to the marketplace. Personnel from a variety of organizations have been assessed and their results compared with actual on-the-job performance. This provides a statistical measure of how accurately the system assesses job performance. Each assessment program has proven to be four to five times more predictive of job performance than the typical job interview. Equal Employment Opportunity Commission (EEOC) considerations are taken into account in the validation of the video assessments.






Step 2 - Develop skills 
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 SOCIABILITY:

 You are understanding, friendly, flexible, and polite; when you 
are around coworkers, you participate in whatever is going on, 
instead of trying to be “invisible”; you get along well with 
others; you take an interest in what others say and do.

 Situation In Which Your Performance Was Acceptable

 Is open and honest with coworkers because he/she knows it’s 
easier to work with people when you get along with them.

 Situation In Which Your Performance Needs Development

 Spends some time chatting with coworkers, but not too much. 
Knows the difference between “down time”, when it’s okay to 
socialize, and when it’s time to concentrate on work and to let 
others concentrate on their work.

LRI Feedback Report
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Presenter
Presentation Notes
Introduce Feedback report sectionsPage 25 in WSCS Manual  Cover Page: The name of the individual appears here, along with a statement indicating an individual's probability of success in a specified job. Versions of the report are available for new applicants or incumbents. In each case, a statement appears indicating, for example, that 5 out of 10 people with the same score as John/Jane Doe have been successful in performing the (behavioral skills) activities of their jobs. This page is specifically for the employer – or for those who want to insure that individuals admitted into a program have a minimum level of effective soft skills. We encourage that this page usually not be returned to the assessed person, since it tends to take the focus off of “where do I need to develop to become more effective” and on to a score, as though the score was the substance of the process.Page 26    Intro to 3 sectionsPage 27    Section I - Skills Ranking: This section provides a definition of the skills being measured and ranks the participant's performance of each skill from the strongest (ranked # 1) to the weakest. An "X" denotes those skills in which the participant's performance was above averagePage 28	Section II - Skills and Task Analysis: This section provides an analysis of the tasks that comprise each of the skills assessed by the system. The participant's performance in each task is reported as either being acceptable or needing development. This information can be used to identify training activities within each skill area. Here is an example taken from a customer service assessment program:One of the tasks measured is Customer Relations, by which is meant an individual's ability to create and maintain a positive company image by interacting with others in a polite, professional, and proactive manner.The following kind of information is provided, based upon the individual choices made during the assessment:Situations In Which the Participant's Performance Was Acceptable:	Interacts with customers who make unreasonable demands or have unjustified complaints	Deals with customers regarding service/product complaintsSituations In Which The Participant's Performance Needs Development:Page 30  Section III - Performance Development Strategies: This section suggests activities to help the participant improve performance in the areas most in need of development. These performance development strategies can be shared with others in the organization in the position to assist in implementing a developmental plan. These suggested strategies are intended to supplement and complement (not replace) other formal developmental activities, such as: training programs, local college courses, books, and other available resources.



Step 3 – Certify Skills

122016 CASAS Summer Institute



2016 CASAS Summer Institute 13



2016 CASAS Summer Institute 14

Presenter
Presentation Notes
In the handout, this slide is too small to read.  See page 9 of the handout for a full page version.



CASAS Summer Institute 2016
I learned about WSCS and became excited 

about it because:
 It’s a CASAS program and
 It involves soft skills, beneficial for those 

seeking employment and those seeking to 
be more valuable employees

 The power of theater
My boss gave me permission to do a small 

pilot

Presenter
Presentation Notes
Paul: What made you excited about the WSCS? What about this particular program made you so excited? What are the benefits for their students? 



 19 students from ESL, ABS/ASE and CTE
 They came to my office. 
 Some had CASAS scores from other classes. I 

gave CASAS to those who needed it.
 Took initial PQ and CC assessments.
 12 continued.
 8 showed gains in one or both areas.
 5 Earned certificates.



 Soft skills course with WSCS embedded
 20 hour course at 9 schools
 Total: 64 students took WSCS assessments
49 of them were concurrently enrolled in 
other classes, ESL, Academic and CTE
15 referred by WorkSource Center
 53 students took a pre and post test in CC 

and/or PQ
 40 of them showed improvement in one or 

both subject areas

Presenter
Presentation Notes
PAUL: Stress that the students involved in soft skills boot camp were also involved in other academic classes at LAUSD? 



 Time
185R, 35R if needed – 2 hours
CC, PQ – about 1 ½ hours
551R, 551M – 2 hours
CT, PS – 1 ½ hours

 Technology - E-Testing and LRI testing
 Money- Cost to implement WSCS
 Methodology – Independent study or 

classroom instruction? Standalone program 
or part of another class? 



 Thinking about adding soft skills and WSCS 
to ESL classes or CTE classes.

 Roving teachers
 May be other methods, other pilots



 At LAUSD we tried two methods. Classroom 
and independent study. Both were effective.

 Many  students improved their level of 
these important workplace skills.

Presenter
Presentation Notes
PAUL: Can he touch on what the students thought about the class, course,  profiles, certificates? We want to hone in on benefits for students (from their perspectives). Did anyone take the Profiles or Certificates to get jobs? Any anecdotal stories from the program? 



Students reported learning valuable soft skills. 
 Roberto: I would do it again if I could. I 

learned about workplace ethics in various 
situations.

 Ana Maria:  The videos were realistic 
situations.  When I’m at work, I remember 
them and realize what I can do in those 
situations.

 Elizabeth – I learned valuable people skills.



 Victor – I learned to deal with difficult 
situations. I showed the Profile report to my 
boss so he could think about things he
needs to improve.

 Miriam – I’m not as nervous as I used to be 
when I have to get in front of a group of 
people.  When I apply for a job, I’ll put the 
Profile report in my portfolio.



 WSCS provides excellent tools for 
assessment, instruction and certification in 
soft skills.

 CASAS provides excellent support.
 Give it a test drive. Do a pilot.

 Consider your own employees or using the 
skills list to engage employers.



Contact info:
 Jane Eguez, CASAS:
 wscs@casas.org
 jeguez@casas.org

 Paul Kratzer, LAUSD:
 pak91441@lausd.net, 
 323-528-1442
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